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Thereisincreasing global interest in the requirements necessary to practice the complex and responsibility-
laden business of event management as evidenced by the growth of the number of academic, credentialing,
knowledge transfer, and qualification standards programs focusing on the field in place and in devel opment
around the world. Educators, regulators, associations, and practitioners are seeking to create and improve
curriculums, reduce risk, employ best practices, and achieve recognition as a legitimate profession. This
article presents an overview of the current status of the knowledge systems supporting the event manage-
ment industry and offers aframework for an international event management body of knowledge (EMBOK)
that may facilitate the ability to map, define, and align current event management standards consistent with

the needs of agloba event management environment.
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Event management body of knowledge (EMBOK)

Event management isamultidisciplinary occupation
in an exciting and growing industry. It attracts persons
who possess creative talents and organizational skills.
Event managers enjoy a work environment in which
no two days are the same. Events not only have the
opportunity to provide people with entertaining, unique,
and memorable experiences, but also have the ability
to reflect and mold our society.

Today, due to advances in technology, we think in
terms of a global society, which is transforming at a
rapid pace. As society changes, so will the generations
that make up our world, in tandem with occupational
reguirementsfor the future (Wessell, 2004). Kerslake's
(2002) study of the work place in the year 2020 pre-
dicts that the difference in characteristics of the gen-
erations will play a major role in the necessary skill
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setsrequired to be successful. These* gold-collar” work-
erswill be expected to be " technical professionalswith
superior knowledge and expertise and an ability to com-
municate, market, and implement their skills effec-
tively” (p. 41).

The education and professional devel opment process
must also adapt with societal changes (Zevin, 2003),
and these changes must be considered when determin-
ing curriculum/product development (Breiter &
Clements, 1995). Various models, theories, and scales
have been used to analyze the connection between edu-
cation (both degree seeking and non-degree seeking)
and careers. According to Ladkin (1999), the impor-
tance skills and competencies (Burbridge, 1994;
Russette, 2000) have to career advancement and con-
tinual growth is monumental. Studies that determine
necessary occupational skill sets for event managers
have been conducted (Nelson, 2004; Zevin, 2003), |ead-
ing to research that concentrates on event management
training and education.

Thetime has cometo devel op the conceptual frame-
work for a common international event management
body of knowledge (EMBOK). This foundation may
be customized to meet the needs of various cultures,
governments, education programs, and organizations.
It is necessary for an international alliance of educa-
torsand professionalsto quantify the scope and frame-
work of performance-based process standards built
upon aresearched, tested, three-dimensional model of
event management functions, processes, phases, and
core values. Teaching and doing the complex job of
event management may finally be approachedin acom-
prehensive manner. Utilizing thismodel will ensure all
critical functional responsibilities, possibilities, and
opportunities are addressed properly and competently.

The International Event Management Environment

Event management is an exciting industry that is
experiencing tremendous growth as jobs and related
economic and social impacts of eventslead to high de-
mand for academic and other educational programs
throughout the world (Getz, 2002a). The variety of
events encompassed within thisindustry include meet-
ings and conventions, fairs and festivals, expositions
and entertainment events, fund-raising and cause-re-
|ated events, community and commercial events, sports
and |eisure events, social and life cycle events, and cor-
porate incentives and marketing events. Stakeholders

in the industry include governments and local authori-
ties, associations, education institutions, practitioners,
suppliers, clientele, and sponsors.

Governments are seeking to create worthwhile em-
ployment opportunities and, at the same time, consid-
ering regulatory legislation that protectstheir citizenry
and minimizestheir liability. Associations arefocusing
on creating and improving educational programming
and credentialing products that offer international rec-
ognition and career portability for their members. Edu-
cation organizations, including academic and vocational
training ingtitutions, are concerned with devel oping and
maintaining quality curriculum programs based on
benchmarked current practice, as well as creating rel-
evant research and devel opment opportunities. Current
and future practitioners and suppliers are seeking clear
direction towards improvement of quality, efficiency,
and profitability. Sponsors and customers are looking
for measurements of management competency that will
ensure an appropriate return on their investment.

There is undoubtedly continued growth of the num-
ber of academic, credentialing, knowledgetransfer, and
qualification standards programs focusing on the event
management field in place and in development around
theworld. However, according to Goldblatt (2000), “the
rapid growth of the event management profession has
produced a climate that is confusing, lacking in cred-
ibility as compared to other professions, and perhaps
detrimental to its future long term health” (p. 2).

There is wide agreement that to be recognized as a
legitimate profession, a discipline or occupation must
have a common body of knowledge; “good” or “best”
practice guidance standards and ethics developed by
those working in the occupation; a formal education
processincluding academic school s separate from other
professions, training, and associated certification or
qualification programs; standards of entry (academic,
certification, or licensing); national level journals; and
sanctions imposed on the unqualified or substandard
performers (Abbott, 1988; Caplow, 1954; Getz, 1997,
Jeynes, 2002; Wierzgac, 2003; Wilensky, 1964).

The status of events management asa profession with
an exclusive jurisdiction based on expert knowledge
and experience is in progress. Getz and Wicks (1994,
pp. 107-108) identified four generally accepted char-
acteristics of a profession. These were: government
sanction (i.e., excluding those not licensed from prac-
ticing); accreditation by the professional governing
body of education courses or institutions; a set body of
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theory, technical skills, and occupational values; and
self-regulation, normally through certification or
credentialing. O’ Toole (2002) compares professions,
trades, and unskilled jobs, noting that the difference
liesin the development of aformal methodology sup-
ported by a distinct, recognized, and robust body of
knowledge into which new and diverse knowledge and
heuristics may be incorporated. This promotes consis-
tent and systematic methodsthat are scal able and fractal,
facilitates effective communications and knowledge
transfer, and creates visibility of the value and com-
plexity of event management.

Scholars studying the nature of professions contend
the designation of profession indicates a protected or
exclusive jurisdiction over an occupation or universe
of tasks that prevents those without credentials from
practicing or controls their practice economically by
describing them as amateurs (Abbott, 1988; Freidson,
1986). A professiona jurisdiction (and its tasks) must
be directly linked to an abstractable and portable for-
mal knowledge system that | egitimizesand “ expertizes’
the profession’sjurisdiction (Abbott, 1988). While striv-
ing to become a “legitimate” profession, the need for
academic credentials is increasing (Goldblatt, 2004).
Linkagewith educationiscrucial as“abasic credential
for professionals; it delineates the foundation of their
expertise” (Freidson, 1986, p. 26) and facilitates ad-
vancing beyond trial and error, the “most dangerous
and expensive form of learning” (Graham, Goldblatt,
& Delpy, 1995, p. 19), which leads to the transforma-
tion and formalizing of an avocation into a viable ca-
reer choice (Nelson, 2004). This formal knowledge
system must be comprehensive, consistent, and reliable
at every level, provide for “accepted reciprocal agree-
ments among universities, community colleges and
technical schools dedicated exclusively to the profes-
sion” (Wierzgac, 2003), and encompass and facilitate
the adaptation and application of management skills
from other disciplines (Getz, 1997).

Education at the Forefront

Increasingly, education is playing amore significant
rolein the field of special events management. Future
event professionals are becoming interested in degrees
in special events management as well as certification
designations, in order to have acompetitive edgein the
job market. No comprehensive studies have yet taken
place to establish the number and content of events

coursesworldwide, although anumber of authors have
explored aspects of events management education and
training (see, e.q., Getz, 2002a; Getz & Wicks, 1994;
Harris & Jago, 1999; Landey & Silvers, 2003; Perry,
Foley & Rumpf, 1996; Slaughter, Reid, & Arcodia,
2003). It should be noted that the majority of these are
focused in the Australian context. However, through a
scan of university, college, association, and associated
industry course materials, together with event-related
textbooksand journal articles, apicture beginsto emerge
of an increasing range and volume of courses at ter-
tiary, undergraduate, and postgraduate levels.

Ina1996 study on behalf of the International Coun-
cil for Hospitality, Restaurant, and I nstitutional Educa-
tion (CHRIE), Nelson and Goldblatt found that approxi-
mately 30-40 higher education institutionswere offering
courses that related to events management. By 1999,
when Goldblatt conducted afurther study, thishad risen
to over 140 higher education institutions offering event
management opportunities (Goldblatt, 2002). What is
not known with either figureiswhether thisrefersonly
to programs offered in the US or whether it also in-
cludes international programs, although given devel-
opments in recent years, the figureislikely to be con-
servative. More recently, Polivka (2004) notes that the
number of higher education institutions offering event
management-related curriculum has increased to over
200 worl dwide, with postgraduate course work in event
management taught at many of the world's leading
universities.

Opportunities for the development of professional
and vocational training and products depend on the
identification of occupationa entry pathsinto the events
management field. This is accomplished through the
study of career patterns (Black, 1999; Currie, 2000).
Career patterns (Davidson & Anderson, 1937; Form &
Miller, 1949; Miller & Form, 1951; Sorokin, 1927) are
the sequence of occupationsin thelife of anindividual
or group of individuals. Occupationa choices often
follow a pattern as per age, gender, marital status, par-
enthood, and changing life goal s. Every profession has
typical careers. Career choices are implementations of
attempts to actualize the skills, talents, and interests
reflective of one’s self-concept and are based on the
completion of devel opmentally appropriate vocational
tasks (Miller & Form, 1951; Super, 1957).

The prospects for career entry and curriculum de-
velopment in event management are vast and crossinto
many educational disciplines including business, hos-
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pitality, tourism, arts, sports and leisure, sociology,
public administration, and communications. Accord-
ing to the Public Relations Society of America(PRSA),
event management is one of the fastest growing and
most important trends in the public relations profes-
sion (Hoyle, 2002). The mere fact that that in the US
thereisaspecial events department located in the White
House, as well as Spanish Harlem’s largest social ser-
vice organization, demonstrates the pervasive nature of
this emerging industry. Even so, how do people find
their way into thisindustry when job positionsare clev-
erly concealed in organizations and departments seem-
ingly unrelated to specia events? In addition to work-
ing in event companies, people who work in event
management positions can be found in the hospitality
industry in hotel s (marketing, catering/banquets, casino
marketing, and human resource departments), meetings,
conventions, exhibitions; destination management com-
panies, catering companies, country clubs; not-for-profit
organizations (for example, charities, festival organi-
zations); and local and national government entities
(universities, parks and recreation, political).

Further evidence of devel opmentsin the educational
arenacan befound in other international markets. Uni-
versities& CollegesAdmissions Service (UCAS, 2004),
the organization responsiblefor processing applications
to higher education in the UK, currently lists 33 col-
leges and universities offering undergraduate events
coursesin the UK, with anecdotal evidence suggesting
that this figure is likely to be on the low side when
taking into account additional courses already being
offered or in development. In addition, five universi-
ties are known to be offering masters level coursesin
the UK, although some of these also offer undergradu-
ate courses and are therefore included above.

Research undertaken in development of the Event
Educators Forum (EEF, 2004) identified over 200
courses currently being offered in Australia that in-
cluded asignificant section on event management, while
further research undertaken in development of
WorldofEvents.net, an online directory, indicates that
these devel opments are being mirrored internationally,
with dedicated event-related courses being offering in
Ireland, Germany, France, Canada, and elsewhere. In
addition to compl ete courses, many, if not most, hospi-
tality, leisure, and tourism courses at college or univer-
sity, tertiary, undergraduate, and postgraduate levels
include at least one modul€e/unit relating to event, con-
ference, festival, or venue management. Caution isre-

quired when interpreting the above discussion, as use
of the terms course, program, module, and unit differ
across international boundaries; however, it doesindi-
cate agrowing interest in thisfield as an area of study.

In addition, this discussion does not take into con-
sideration the vocational training programs available
through training authorities, technical or trade schools,
or nonprofit and for-profit educational programs.
Knowledgetransfer programs such asthe I nternational
Olympic Committee (10C) Transfer of Knowledge Pro-
gram (TOK) indicate the value of capturing and creat-
ing event management systems, as illustrated by the
sale of the manuals and systems used by the Sydney
Olympicsto the Athens Olympic Committee. The TOK
wasinitiated by the | OC during preparation for the 2000
Sydney Games in conjunction with the Sydney Orga-
nizing Committee for the Olympic Games (SOCOG)
to formalize the transfer of knowledge and informa-
tion assetsfrom one Gamesto the next (Silvers, 2004a).
Another knowledge transfer program is the European
Leonardo daVinci project MATRIX!, which isseeking
to support the comparability of education standards
within the events sector leading to flexible vocational
training and continuing education in an international
context (Siemens, 2004).

Association Educational,
Career Pathway and Standards Initiatives

Education is not the reserve of academics, universi-
ties, and colleges—industry associations also have a
role to play, as evidenced in the work of Arcodia and
Reid (2002). Through analysis of the mission state-
ments, goals and objectives, services, and stated codes
of ethicsof 152 event management-rel ated associations,
they concluded that education plays a significant role
within many of the associations. A number of associa-
tions have developed their own qualificationsin an at-
tempt to increase the credentials of their members and
perhaps demonstrate their continuing professional de-
velopment. Notably, of the international associations,
the International Special Events Society (ISES) offers
the Certified Special Events Professional (CSEP) des-
ignation (ISES, 2004), the International Festival &
Events Association (IFEA) the Certified Festival &
Events Executive (CFEE) certification (IFEA, 2004),
Meeting Professionals International (MPI) the Global
Certification in Meeting Management (CMM)(MPI,
2003), the Convention Industry Council (CIC) the Cer-
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tified Meeting Professional Program (CMP)(CIC,
2004b), and the International Association of Assembly
Managers (IAAM) the Certified Facilities Executive
(CFE) program (IAAM, 2004).

These communities of practice recognize the need
to pursue professional status and success strategies for
their practitioner constituents. The level of awareness
and respect for the specialized knowledge and skills
required for competent event management is critical,
particularly during times of economic downturn and
downsizing (Wierzgac, 2003). Paul Flackett’s | cebergs,
Synchronized Swimmers and Ducks Theory (2001) il-
lustrates the invisibility of this expertise: all the action
is“below the water line”—happening prior to and be-
hind the scenes of the event itself. Table 1 provides a
peek below the water line at the skill set required of
event management professionals (Nelson, 2004).

Meeting Professionals International (MPI), one of
theleading industry associationsworldwidewith around
19,000 members, is currently in the process of devel-
oping career pathwaysfor meeting professional sas part
of its Pathways to Excellence strategy. The initiative
identifies five levels of competence, covering college/
university students, entry/novice level, experienced

Table 1
Event Management Skills Ranked in Order of Importance

Skills N Mean
Organizational 517 4.79
Detail oriented 515 4.79
Listening 518 478
Problem solving 519 4.75
Oral communication 519 471
Multitasking 516 4.66
Interpersonal 514 4.53
Decision-making 515 4.50
Written communication 517 4.45
Time management 514 4.45
Leadership 517 4.39
Stress management 515 4.19
Computer 516 4.09
Marketing 517 3.99
Sales 515 3.99
Personnel management 512 3.92
Risk management 507 371
Legal 501 341
Accounting 513 3.39
Public speaking 514 3.30
Teaching 510 3.17

1 =not important at al, 2 = not very important, 3 = somewhat im-
portant, 4 = important, 5 = very important.
Source: Nelson (2004).

level, senior level, and executive/advanced. As part of
the initiative, it is defining standardized classification
of competencies for meeting and event professionals
as well as identifying critical knowledge, skills, and
abilities (MPI, 2003).

The Convention Industry Council (CIC), represent-
ing 31 industry-related associations with a collective
membership of 98,000 individual membersand 15,000
organizations worldwide, is leading an initiative that
aims to bring together meeting, convention, and exhi-
bition industry stakeholdersin order to create and en-
hance efficiencies through devel oping and implement-
ing industry-wide accepted practices (known as the
APEX initiative, an acronym for Accepted Practices
Exchange) (CIC, 2004a). APEX is being developed by
industry panels focused on addressing seven core ar-
eas. terminol ogy, history/postevent reports, requestsfor
proposals (RFPs), resumés and work orders, meeting
and site profiles, housing, and contracts (Jones, 2004).

The International Association of Assembly Manag-
ers (IAAM), representing pubic assembly venues
around the world, has devel oped abody of knowledge
for public assembly facility managers, which is form-
ing the basis of atextbook and a master’s course. This
refers to core competencies for facility managers
grouped into seven broad areas: legal issues, facility
marketing/salesand promotions, financial aspects, event
services/facility operations, leadership, human resource/
personnel administration, and advertising and public
relations (IAAM 2004).

In addition to awarding 9854 CMP designations in
26 countries, the CIC is currently pursuing accredita-
tion of its certification program through the National
Organization for Competency Assurance (NOCA), a
leader in setting quality standards for credentialing or-
ganizations (Canning, 2003). The National Commis-
sion for Certifying Agencies (NCCA), under the aus-
pices of NOCA, seeks to “ensure the health, welfare,
and safety of the public through the accreditation of
certification programs/organi zations that assess profes-
sional competence” (NCCA, 2003, p. 1). Itsassessment
of the certification community revealsdramatic growth
in the number of credentialing bodies from nonprofit,
for-profit, industry, and governmental organizationsand
entitiesin the US and internationally, with an increas-
ing number of certification programs recognized by
regulatory authorities. The NCCA specifiesthe purpose
of a certification program is to “conduct certification
activities in amanner that upholds standards for com-
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petent practicein aprofession, occupation, role, or skill”
(NCCA, 2003, p. 4), and requires the definition and
publication of performance domains, including their
associated knowledge and skills, with the devel opment
of assessment instrumentsdirectly related to those speci-
fications. Theresulting certification awarded isused to
demonstrate thisrequired level of knowledge and skill
to the public and other stakeholders.

However, although reputable, and developing in-
creasingly international profiles of members, many of
these international associations are mainly focused in
the US and are only one of a number of associations
within their sector that industry professionalsmay join.
Asaresult, although the certification has undoubtedly
added to professionalization and raising standards
within the association, recognition of these qualifica-
tions is not necessarily accepted by the industry as a
whole as a requirement to practice in that sector, or
across international boundaries, and as such the num-
bers of people gaining certification is not widespread.

Recognition of the Industry’s
Commonality and Maturity

For these and other initiativesto servethe event man-
agement industry as a whole, recognition of industry
commonality iscrucial. There are anumber of associa-
tions around the world that focus on the end product of
event management. The | SES primarily represents cor-
porate and private events such as product launches; the
IFEA concentrates on public festivals; MPI focuses on
the meetings industry. Although all the industry prod-
uct associations recognize the importance of manage-
ment competency, it is not their core concern. Thisis
unlike other professions such as engineering, project
managers, doctors, architects, and accountants. Their
peak bodies are concerned with the management pro-
cess. Consider for amoment a road builders' associa-
tion, abridge builders' association, and an office build-
ers’ association, all of which represent members who
practice in different genres, yet the members are all
engineers. The Project Management Ingtitute (PMI) is
aworld body for the certification of project managers.
The product of the project management (i.e., a build-
ing or asoftware system) provides subcategorieswithin
the PMI. However the processisrecognized asthe same
regardless of the product.

Getz (2002a) suggeststhe well-educated event man-
agement professional “should ideally be able to move

freely among types of eventsand their diverse settings’
(p. 13), but cautions “widely divergent approaches can
be expected until, and if, acommon base is recognized”
(p. 17). Certainly divergent approaches are appropriate
for contextual concepts and skills; however, as event
management spans such a variety of event genre and
disciplines, without the recognition of this industry
commonality, theidentification of the processand skill
standards for event management will not lead to career
mobility for practitioners (Silvers, 2004b) and will re-
sult inthe costly duplication of efforts by various asso-
ciations with limited resources.

The lack of data, research, and the recognition of
€OmmonN processes are major constraintsto forming an
event management body of knowledge. This* newness”
of the event as an indefinable body of knowledge or
discipline is mentioned by a number of recent texts
(Getz, 1998; Getz, 2000g; O’ Toole & Mikolaitis, 2002;
Shone & Parry, 2004). With the notable exception of
some recent texts (Allen, O’ Toole, McDonnell, & Har-
ris, 2002; O’ Toole & Mikolaitis, 2002; Silvers, 20043a),
acharacteristic of animmature industry istheinability
of the industry to recognize its immaturity. The man-
agement processes, obvious in other industries, are
implicit and nascent in events rather than recognized,
described, and therefore able to be assessed. A further
example of the immaturity of the event industry is the
lack of any provision for the assessment of the event
management system or practice (Getz, 1998). Most of
the event management texts describetool sand processes
for the assessment and evaluation of the event itself.
The term “event management” is ambiguous in most
event literature. It means event portfolio management
rather than the internal management of the event.

Using the Capability Maturity Model (n.d.) devel-
oped for the US government by the Software Engineer-
ing Ingtitute of Carnegie Mellon University (Crow,
2000), the maturity of event management as a profes-
sion (and the sum of its performing organizations) is,
asyet, immature becauseit lacksformalized, standard-
ized, predictable, accountable, and continuously im-
proving processes or systems. It must be emphasized
that system maturity levelsrelate to the processesrather
than the creative product that results. It is the process
system that must be quantified and will be measured
within a conformity assessment (O’ Toole, 2002; Sil-
vers, 2004b). The creation of reliable, disciplined, and
consistent systems (Collins, 2001) allows performing
organizations to move from being “ peopl e-dependent”
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to “systems-dependent” (Gerber, 1995, p. 100) and
achieve the optimized level of a mature and effective
quality assurance system.

The capability maturity model is important in the
awarding of contracts. The nature of special events, in
particular, isthat they are a new configuration of sup-
pliers. In such variable management environment, the
capability of a company must be known before they
are awarded the contract. The event cannot be used asa
test of the capability of the contractor. O’ Toole (2002)
suggested the classification for event organizations as:
Informal Level—the event is organized on an ad hoc
basis, little is written down; Formal Level—the event
has structured management with delegation; Account-
able Level—this includes the competencies of the for-
mal level and the event and the management can ac-
count for their management and decisions; and
Adaptable and Improvable Level—this includes the
accountable competencies and signifiesthe event man-
agement, although aformal system, can respond posi-
tively to change and improve for each event. From the
above it can be easily recognized that the capability
maturity model relates closely to acompetency system
for education levels of event management.

The Search for Industry Standards

Although there are various systems for recognizing
competence around the world, standards for the event
management industry are being defined by its disas-
ters. Therecent conviction of an event manager in New
Zealand for Criminal Nuisance has put pressure on the
New Zealand event industry to create safety standards
(Allen, O’ Toole, McDonnell, & Harris, 2005). Mass
casualties at sport eventsin South Africaand rock con-
certsin Australia and elsewhere have lead to the pro-
posal of legislation to control the event industry. In the
absence of consistent voluntary standards promul gated
by international or industry organizations, governments
arecreating guidelinesfor events, primarily dealingwith
health and safety issues[e.g., Federal Emergency Man-
agement Agency (FEMA) inthe US, Emergency Man-
agement Australia, Emergency Preparedness Canada,
and the Health & Safety Executive in the UK], which
by virtue of their source become de facto regulations.

Governments, particularly those in emerging econo-
mies, are also seeking criterion to rely on for the cre-
ation of regulatory, authorization, and procurement
policies (ANSI, 2000). There is pressure for govern-

ments to assess the competency of an event company
before awarding contracts. Their tendering systems
currently have multiple criteriato assess an event com-
pany and companies must be reassessed for every bid.
For example, 60% of the assessment criteriafor ama-
jor fashion show concerned management competency
under the headings of “ Experience, Capability & Past
Performance” and “Occupational Health & Safety and
Quality Assurance” (Hennessy, 2004).

Internal regulation, external validation, and perhaps
external regulation will increase in importance as glo-
bally harmonized standards of quality and best prac-
tice are sought for conformity assessment. Standards
that may be used as the foundation for conformity as-
sessments, such as those established through the Inter-
national Organization for Standardization (1SO) (2004)
specifying effective quality management systems for
manufacturing and serviceindustries, areincreasing in
importance throughout the world as a basis for facili-
tating international trade and balancing regulated pub-
lic protection and heightened competition. Compe-
tency-based qualificationsin events-related areas have
been developed in a number of countries. Canada is
recognized as one of thefirst countriesto explore com-
petency standards, with the development of National
Occupational Standards for Special Events Managers
in the early 1990s (Stafford, 1993). Later, in the UK,
devel opment has focused on National Vocational Quali-
fications (NV Qs), in South Africaas L earnershipslead-
ing to National Qualifications, andin Australiaascom-
petenciesunder the National Qualifications Framework

(NQF).

The Challenges of Creating an
International EMBOK Structure

The process of event management, variously known
as the event planning process or event management
process, has been defined, illustrated, or explored by
a number of authors (see, e.g., Allen et al., 2005;
Bowdin, McDonnell, Allen, & O’ Toole, 2001; Getz,
1997; Goldblatt, 2002; Hall, 1992; Masterman, 2004;
O’ Toole & Mikolaitis, 2002; Silvers, 2004a; Shone &
Parry 2004; Torkildsen, 1999; Watt, 1998). However,
much of the current literature and research concerns
the external management of an event portfolio. For
example, of the 103 articles in the journal Festival
Management & Event Tourism from its inception
through 2002 (Getz, 2002a), one concerned the man-



192 SILVERSETAL.

agement system or management processes, abeit in-
directly, and in the last four issues, the mgjority of
articles concerned the impact of events. These may
be classified as strategic issues of events portfolio
management or business program management. The
identification of event management is often called
operations management (McDonnell, Allen, &
O’ Toole, 1999) or event project management (O’ Toole
& Mikolaitis, 2002). The evaluation of the operations
is often mistaken for the evaluation of the manage-
ment system and its practice. It is therefore not sur-
prising that the underlying management systems and
processes remain hidden in the event field.

In arecent survey of the eventsindustry, Helde, Jago,
and Deery (2002) point out the lack of research in the
events industry. They describe three areas of research:
Event Evaluation, Event Marketing, Event Management
and Operations. However, the areasthey survey for their
paper do not include any mention of research into event
management processes or aframework for management
of the event as distinct from the actual event. Thisisa
further example of the ambiguity of the term “event
management.” Their survey isquite clear asto the lack
of information on the event industry, with the notable
exception of the economic impact of events.

In the UK, the Business Tourism Forum and The
Business Tourism Advisory Committee (1999, p. 36)
found that the conference and event industriesrequired
enhanced negotiation skills, higher client management
skills, and a detailed knowledge of specific venues. In
addition, theindustry requires peoplewith aninformed
understanding of,, and ability to anticipate, client needs,
and to suggest solutionsto problemsand improvements
to plans. Though useful inidentifying anumber of spe-
cific skills, and acknowledging that thiswas based on a
study identifying industry needs, this does not offer
comprehensive categories and does not identify on what
basisthese areaswereidentified. In addition, it focused
on business tourism, or business events, rather than
exploring the broad spectrum of the eventsindustry and
therefore other equally important knowledge and skill
areas may be missing.

Further research, conducted in Canada and Austra-
lia, provides a useful insight into the attributes and
knowledge required specifically by event managers.
While developing occupational standards for special
events coordinators, Tourism Standards Consortium in
Canada identified administrative and management
skills, risk management, program planning and coor-

dination, marketing, interpersonal skills, and human
resource management (Stafford, 1993).

In their findings of a study of event managers at-
tending the Australian Events Conference in Canberra,
Perry et al. (1996, p. 88) identified 19 knowledge areas
and attributes as being required to be effective manag-
ers. Respondents of the survey strongly agreed on 10
of these: project management, budgeting, time man-
agement, relating to the media, business planning, hu-
man resource management, marketing, contingency
management, obtaining sponsorship, and networking.
Based on factor analysis of theresults, Perry et al. then
proposed five knowledge domains: legal/financial,
management, public relations/marketing, economic/
analytical, and ethical/contextual. Although acknowl-
edging that the study has limitations based on a small
sample size, their knowledge domains provide useful
categories. Returning to this study and others as the
basis, Royal and Jago (1998) identified eight skill ar-
eas that their respondents agreed were very important:
planning, coordination, sponsorship knowledge, mar-
keting, human resource management, administration,
public relations, and finance.

Exploring and outlining the requirements for event
management training and education is not new. Getz
and Wicks (1994, pp. 108-109) identified key areasthat
they believed should beincluded in event management
courses. In addition to generic management skills, they
identified thefollowing event-specific areas: history and
meanings of festivals, celebrations, rituals and other
events; historical evolution types of events; trends in
demand and supply; motivation and benefits sought
from events; roles and impacts of eventsin society, the
economy, environment and culture; who is producing
events, and why; program concepts and styles; event
settings; operations unique to events, management
unique to events; and marketing unique to events.

Getz (2000b) presents atwo-level conceptual frame-
work to illustrate the approach to studying event man-
agement. He argues that the type of event (level two—
specialization) is secondary to developing an
understanding of the nature of planned eventsand man-
agement fundamentals (level one—foundation). Inlater
research, Getz (2002a, p. 16) identified elements re-
quired in developing an event studies/event manage-
ment discipline. Getz presented these, in no particular
order, as: identifiable and growing core of knowledge
and skills, both theoretical and methodological (event
studies and management fundamentals); research sup-
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porting the field (for theory, methods, and teaching);
academic departments devoted to event studies/man-
agement, or other clear sources of identity for groups
of event experts; integrative curricula (not just by type
or setting); afull range of academic programs (under-
graduate, postgraduate, and research degrees); execu-
tive development partnerships (academics and the in-
dustry); dedicated research journals; research funding
alocated to the discipline; conferences for academics
and students, with or without industry participation;
industry support and community acceptance based on
perceived value; recognition by other fields and disci-
plines; accreditation of academic programs by profes-
sional associations; sustained student demand; clear
career paths for students; and professional status for
practitioners (code of ethics, formal standards, licens-
ing or other regulations).

Notably missing from all these modelsis the recog-
nition of time, scheduling, and deadline management
and an emphasis on risk management as core elements
of event management. Absolutely every aspect of the
management of events must be related back to its in-
fluence on the deadline, the decision-making process,
and managing risk.

Given the range of alternatives available, devising
appropriate categories, or knowledge domains, presents
achallenge. Some may consider it appropriate to use a
traditional management approach, focusing on tradi-
tional disciplines (e.g., management, finance, human
resources, and marketing). Others may consider an
event-specific approach more suitable, incorporating
health and safety, production, and logistics. Although
either approach is appropriate, research suggests that
neither approach would provide the framework re-
quired. An examination of previous studies provides a
useful basis for further discussion.

The Conceptual EMBOK Framework

A conceptual framework for capturing and capital-
izing on existing knowledge and best practices of event
management fundamental s requires the colligation of
the varied alternatives and the classification of the
knowledge in an effective distribution system. Theim-
portance of classification to the devel opment of abody
of knowledge and the related profession isfound in a
number of modern texts. Bowker and Star (1999) illus-
trate how medical classification formed the attitudes,
profession, and culture of modern medicine. Hamblyn

(2001) describestheimportance of classification of the
clouds to the devel opment of meteorol ogy.

Such aframework needs to enable the process to be
broken down into individual elements, illustrate the
logical relationships between the elements over time,
and should facilitate better understanding, an informa-
tioninfrastructure, and the possibility of improvement.
This should also facilitate the transference of knowl-
edge from vocational education and training in event
management to an effective support for the study of
the impact of events and festivals and the phenomenon
of eventsin society (Getz, 2002a).

The conceptual EMBOK model, asillustrated in Fig-
ure 1, is based on three dimensions that correspond to
the data, phase, and process dimensions of project man-
agement. The knowledge domain with subcategories
illustrates the grouping of tasks and responsibilities by
subject. This represents the data gathered through ex-
perience, expert opinion, and review of the literature.
Asaconceptual model, the graphi ¢ representation must
simplify aspects of event management. However, this
is traded off against the ability of the reader to grasp
the complexity of management in a single page.

Based on acontent analysis of competencies contained
inindustry certification programs, vocational qualifica-
tions, and a range of events-related textbooks originat-
ing from Australia, Canada, South Africa, the UK, and
the US, earlier work by Silvers (2004b) identified four
key domains: administration, operations, marketing, and
risk management. Following the International EMBOK
Imbizo,* ameeting of event management practitioner and
educator representatives from industry associations and
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Figure 1. The EMBOK framework.
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academicingtitutionsthroughout theworld, thetaxonomy
has been refined and recalibrated, with the addition of
design as a domain, which is thought to encapsulate a
range of activitiesinvolved in event management that do
not comfortably fit within the other four domains, asil-
lustrated in Table 2.

Each class (functional units or categories) may be
thought of as a management area and could be repre-
sented with the word “Management” (or “Design” for
the design domain) added to each term. Within each
class will be elements that are subject to different ob-
jectives, procedures, and constraints and have specific
characteristics during different phases such as compe-
tencies (which enable the model to be mapped to edu-
cation), standards (which enable the model to be used
asabasisfor tender assessment, codes, and an interna-
tional standard), tasks (which enable the model to be
used to develop checklists), and schedules. Each ele-
ment will have aset of descriptorsdefining itsattributes
and “location” in the EMBOK Framework such as
Administration (domain): Human Resources (class):
Volunteers (element).

The phases emphasi ze the importance of timein any
project model. Each element in the knowledge domain
has a time dimension. The phases proposed, including
initiation, planning, implementation, event, and closure,
are derived from traditional project management ter-
minology. Theimplementation phasein a project man-
agement context would typically include the event and
closure, but as there is no handover of atangible asset
and the intangible asset is aresult of the event experi-
ence, the event itself isseen asaseparate phase. O’ Toole
(2002) and Allen et a. (2002) point out the different
management environment during the event itself requir-
ing a different and dynamic management scheme.

The processes, including assessment, selection,
monitoring, communication, and documentation, are

an integrated, sequential, and iterative system asso-
ciated with each element of each class of each do-
main at each phase in the event management pro-
cess, with tools and techniques that may be used for
each. The process system and terminology proposed
is based on the already accepted process models for
risk management, in particular, AS/INZS 4360: 1999,
the risk management standard for Australiaand New
Zealand (Standards Australia, 1999), asthis process
system has been formally adopted as a government
standard.

Thecorevaluesof creativity, strategic thinking, con-
tinuous improvement, ethics, and integration are the
valuesthat must permeate all decisionsthroughout event
management regarding every element, phase, and pro-
cess. Particular to the events industry, artistic expres-
sion and creativity are regarded as essential (Allen et
a., 2002; Harris & Allen, 2002; Getz, 1997). The other
core values may befound in most other industries, with
strategic thinking acurrent focus of the CMM designa-
tion (MPI, 2003).

The EMBOK model shares many of the characteris-
tics of object-oriented modeling. The conceptual basis
object-oriented modeling is similar to the working en-
vironment of event management, and the EMBOK
project can be easily transferred to this type of model.
In many respects an event manager is acting as a coor-
dinator of expert servicesin the same way as a project
manager. Each element or cell of the EMBOK can be
regarded as an object. The terms used must be discrete
in order for call-outs or call-ups linked with specific
data, tools, techniques, and programs to be integrated.
Each object has data and a program associated exclu-
sively with it, “inherits’ programs and data from other
objects, and usesuniversal programs. Thissetsthe stage
for modularization of curriculums, research analysis,
and business procedures.

Table 2

EMBOK Knowledge Domains and Classes

Administration Design Marketing Operations Risk

Financial Catering Marketing plan ~ Attendees Compliance
Human resources ~ Content Materials Communications  Emergency
Information Entertainment ~ Merchandize Infrastructure Health & safety
Procurement Environment Promotion Logistics Insurance
Stakeholders Production Public relations  Participants Legal & ethics
Systems Program Sales Site Decision analysis
Time Theme Sponsorship Technical Security




TOWARDSAN EMBOK 195

The Benefits of the EMBOK Framework

Considering the fact that the “profession” of event
management spans such a variety of event genre and
traditional disciplines, the development of aframework
for aninternational event management body of knowl-
edgewill set the stage for devel opment of practice stan-
dardsthat will lead to the legitimacy of event manage-
ment as atrue profession. A mgjor use for the EMBOK
isin the recognition of event management as a process.
The inability to describe this process is a major con-
straint for the devel opment of research. Much research
to date concernsthe output of the process, such astour-
ism and destination marketing. The process is hidden
by the competitive knowledge of the event company
and the focus on the single result of the process.

The area of industry accreditation, rather than indi-
vidual certification, haslargely been ignored by events
literature. Stafford (1993) provided an outline of aTour-
ism Standards Consortium project in Canadain theearly
1990s, which involved the development of standards
and certification for event professionals. He identified
anumber of benefits would emerge for educators, em-
ployers, and industry professionals. For educators, stan-
dards would provide the basis for course development
and transferability of educational expertise, and iden-
tify competency areas required for event industry em-
ployees. For employers, they identify skills require-
mentsand provide achecklist for performanceand basis
for training. Finally, for industry professionals, they
provide the basis for career development and perfor-
mance measurement (Stafford, 1993, p. 68).

Carlsen (2000) provided an overview of the devel-
opment and implementation of an event industry ac-
creditation manual by the Event Industry Association
of Western Australia (EIA), based on 1SO 9000 prin-
ciples and aimed to accredit organizations, rather than
individuals. EIA identified a number of benefits for
organizationsfrom accreditation, including: clear state-
ments of policies, procedures, and instructions; im-
proved control of operations; reduced variation in per-
formance from staff; better communication;
clarification of roles and responsibilities; improved
operational performance, output, and morale; and en-
couraging organizationsto review their activities |ead-
ing to aclearer understanding of customer requirements
(Carlsen, 2000, p. 119). However, in their survey of
Australian event organizersin Victoria, Royal and Jago
(2998) found a high level of ambivalence towards the

issue of accreditation, though they argued that it may
still be possible with increased education and aware-
ness, demonstrablevalue, and aclear steer fromastrong
industry body.

The proposed EMBOK framework will serve numer-
ous purposes and uses, not the least of which is the
illustration of the scope and complexity of this profes-
siontointernal and external constituents and stakehold-
ers, current and future practitioners, and allied and sup-
plier industries, thereby increasing respect and
reverence for the profession and legitimizing and
expertizing the functions of event management. Its de-
velopment will lead to a platform for curriculum de-
velopment, consistent competency assessment, and ca-
reer pathwaysand mobility for practitioners. Thisrelies
on capturing and encapsulating all previous and new
research inthefield of event management and creating
aholistic model of the skills and knowledge materials
to be made availablein a public domain format, which
may serve as atool for all levels of academic and pro-
fessional development programming (formal,
association, and informal), research, publications,
credentialing, product development, career specializa-
tion, assessment criteria, and many other outcomes.

Conclusion

The world has moved on in the 10 years since Getz
and Wicksidentified the characteristics of an event man-
agement professionin 1994. Asevidenced by theincreas-
ing number of events-related courses, research and pub-
lications, and association-related activities, the
establishment of events asaprofession or adisciplineis
still generating discussion and has still not been decided.
There are very few barriersto entry for organizations or
individual swishing to establish themselvesin the events
business in known markets internationally. The wide
range of events-related associations covering the vari-
ous sectors making up the eventsindustry, with nonein
particular being authoritative, and the range of qualifi-
cations available (including non-event specific), means
that at this moment in time there is no one professiona
governing body availableto accredit courseswithin spe-
cific countries|et alone worldwide. Though industry as-
sociations offer the opportunity for self-regulation, again
the myriad associations operating across international
boundaries and cultures makes this difficult.

EMBOK offers a holistic three-dimensional frame-
work that draws knowledge domains together with the
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event planning process, which will enable the event
management discipline to be mapped, defined, and re-
fined. By offering a framework that uses a common
language, it can draw together and incorporate other
initiatives, such asAPEX, in arecognized format while
offering future development opportunities for, as yet,
uncharted areas of the event management discipline.
By providing a framework for a common body of
knowledge, it provides another clear step towards pro-
fessional development of event management. With a
number of countriesintroducing certification, standards,
and legislation to reduce unethical and unsafe practice
in the eventsindustry, the EMBOK may also provide a
starting point for theseinitiatives to be mapped against
in order to ensure consistency and currency across in-
ternational boundaries, while maintaining a degree of
flexibility and freedom to take into account cultural,
educational, and other stakeholder requirements.
Some may arguethat the eventsindustry andits vari-
ous stakeholders, including education and industry, are
not yet ready to be prescribed what should or should
not be covered within event management education and
training courses, or what skillsand knowledge require-
ments are needed to operatein the eventsindustry. Oth-
ers argue that with the high risks to the general public
and attendees at events, it is only through standardiz-
ing approaches will competency be assured. The de-
bate will no doubt continue long after the EMBOK
conceptual framework is published. However, by de-
veloping the EMBOK, the International EMBOK Ex-
ecutive aims to demonstrate commonality in language
and approach across international boundaries and pro-
videthe basisfor further professional development and
research to take place. By doing so, and through vali-
dation of EMBOK and its constituent elements by other
researchers, academics, industry professionals, associa-
tions, and other stakeholders, it can ultimately be
adapted and refined until consensus can be established.

Note

The Imbizo (the Zulu word for gathering) was held
in July 2004 in South Africa. The participantsincluded
Glenn A. J. Bowdin, MPhil, ILTM, Leeds Metropoli-
tan University (United Kingdom), Dr. Joe Goldblatt,
CSEP, Temple University (United States), Matthew D.
Gonzalez, MCSE, PMP, GSolutions, Inc. (United
States), Janet Landey, CSEP, Party Design CC and In-
stitute of Event Management (South Africa), Kathleen

Nelson, Ph.D., CSERP, CMP, University of Nevada Las
Vegas (United States), William J. O’ Toole, Project
Management Graduate Programme, University of
Sydney (Australia), Julia Rutherford Silvers, CSER,
Speaking of Events (United States), and Jane Spowart,
Ph.D., Technikon Witwatersrand (South Africa).
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